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Introduction to the study
The Nordics and Baltic Sea Region (NBSR) represents a direct market of 52 million
consumers (500 million in Europe and Russia), a labour force of 27 million and a
combined economic worth of around 1.7 trillion EUROS. In terms of corporate
location and investment opportunities, it is a very diverse area that includes the
prosperous, Nordic countries and Northern German technology hotspots, the growth
potential and lower cost base of the increasingly innovative Poland, the dynamic
Baltic States, the metropolis of St Petersburg and the little known Baltic Russian
enclave of Kaliningrad. International companies and venture capital players invest
here to take advantage of a range of profitable business opportunities.

Corporate Investment Opportunities in the Nordics and Baltic Sea Region 2016 is a
brand new study exploring current thinking on the opportunities and future direction for
international, cross-border corporate investment in locations across the entire region.

Key questions covered in this study
What do international investors really think about the opportunities, challenges and
prospects of the Nordics and the Baltic Sea Region as a business investment
location?
How are the different parts of the region perceived against each other for corporate
location attractiveness? What do investors feel about future investment in the
region?
What support do companies most value from investment promotion and economic
development agencies?
This summary report gives you a flavour of opportunities in the Nordics and Baltic Sea
Region, including newly commissioned survey findings alongside analysis of the
strengths of each location.

Register your interest in buying the full report at:
http://www.locationessentials.com/buy-report
Call: +44 1553 828174
Email: Contact@MCJLemagnen.com

Find out more about the Nordics and Baltic Sea Region
The Nordics and Baltic Sea Region (NBSR) offers a range of compelling location
investment opportunities for global companies. Each of the 11 constituent countries and
their individual regions and cities have their own unique strengths as markets and
corporate locations for new operations, expansions, acquisitions and partnering.
The study includes in-depth location profiles and country summaries for:
Denmark (national summary plus 3 regional profiles)
Estonia
Finland (national summary plus 4 regional profiles)
Baltic Germany (regional summary plus 3 regional profiles)
Iceland
Latvia
Lithuania
Norway
Baltic Poland (covering 3 regions)
Baltic Russia (regional summary plus 2 regional profiles)
Sweden (national summary plus 4 regional profiles)
The location profiles include:
238 research institutions
128 universities
142 technology parks
2,826 companies
The principal sectors covered are:
Advanced manufacturing and industry
Cleantech
Electronics and ICT products
ICT software and services
Life sciences and medical technologies
Transport technology (air, land and sea)
Business services, BPO

Business investment opportunities
A significant and accessible European regional market
The NBSR represents a direct market of 52 million consumers, a labour force of 27 million and a
combined economic worth of around 1.7 trillion Euros. Shipping goods within and from the NBSR
is made easy by a comprehensive range of modern ice-free, ports, some of which are enhanced
by special economic zones providing substantial financial incentives to support corporate
investment. There is also an excellent range of airports offering frequent direct connections to a
growing range of global destinations, notably to Asia.

Open to foreign trade and investment
NBSR countries have centuries of global trading heritage, with exports ranging from 30% of GDP
in Russia to almost 80% of GDP in Estonia and Lithuania. Trade and investment between and
within the NSBR countries is the norm and has grown strongly since the 1990s. Each year,
foreign companies make an average of 1,300 investments (greenfield and equity/M&A deals) in
the NBSR. This has grown steadily since the economic crash although it has yet to reach precrash business levels. The cumulative stock of foreign direct investment (FDI) in the NBSR was
around US$900 billion at the end of 2014. The region is open to immigration – for example,
foreign nationals’ share of the population is 9% in Iceland, 11% in Denmark and 17% in Sweden.
Estonia has even initiated a highly successful and pioneering e-Residency scheme. This enables
foreign entrepreneurs and companies to incorporate and operate their business in a simplified,
virtual way. The scheme has attracted circa 12,000 e-Residents from 132 nations to date.

Manufacturing diversity
The manufacturing base in the NBSR is very diverse, providing opportunities ranging from
competitive, low-cost, labour intensive production sites (e.g. car assembly in St Petersburg) to the
most sophisticated factories for ultra-high-tech novel products (e.g. Airbus in Hamburg). The
Nordics in particular are strong contenders as the global home of cleantech and renewable
energy technologies. The region is home to some global giants across multiple industry sectors.
Contract, outsourced manufacturing (and indeed R&D) are very well developed in the region for
both lower margin and high end products.

Innovation intensive
Northern Baltic Germany and the five Nordic countries are world leaders in terms of research,
development and innovation (R&D&I), underpinned by truly world-class education from
kindergarten to some of Europe and the world’s most highly esteemed universities (the Nobel
Foundation has its home in Stockholm). There are over 2.5 million higher-education students in
the NBSR region and around 450,000 graduates each year. Public research funding and
institutions (e.g. Danish Technological Institute, Fraunhofer and Max Planck in Germany, Tekes
and VTT in Finland, Vinnova in Sweden) play a major role in R&D&I, supporting both larger
companies and the dynamic technology start-up ecosystem that has exploded over the last five
years.

BPO hotspots and multilingualism
The Baltic States and Baltic Poland have established themselves as among the very best
locations for business process outsourcing, shared services and contact centres. Labour costs
are highly competitive here and St Petersburg is also strong in IT outsourcing. The NBSR as a
whole benefits from having a population and workforce which has grown up speaking, reading
and writing at least one foreign language (normally English) to a high level of proficiency.

MCJ Location Essentials Index
MCJ Lemagnen Associates’ international company executive survey
explored familiarity and attractiveness of the Nordics and Baltic Sea
Region (NBSR), both as a whole and in its constituent parts.
Sweden was ranked first in the MCJ Nordic and Baltic Sea Region Location Essentials
Index 2016, ahead of Denmark, Finland and Baltic Germany.

Corporate perceptions
The market/business opportunity is still considered the prime driver for investing in the
region. ‘Market’ potential is at multiple levels:





National level: for larger country markets like Germany, Poland and Russia;
Sub-regional: Nordic/Baltic, Northern Europe, Central and Eastern Europe;
European level: e.g. for data centres and for R&D&I;
Sometimes global: e.g. for R&D&I.

Skills are the major other attraction for locations across the region:
 Skills and expertise relating to research and hi-tech sectors (particularly for
Denmark, Finland, Norway and Sweden);
 Manufacturing: notably for Estonia, Latvia, Lithuania, Northern Poland and St
Petersburg;
 And the general level of education and multi-lingualism, which is very attractive for
international business services operations.

NBSR universities as a whole were perceived by executives as being of high quality but
awareness of individual institutions was very low. Swedish universities were most
frequently mentioned.
Cost of operations vary according to the location and type of operation.

National, regional, county and city economic development agencies (EDAs) and/or
investment promotion agencies (IPAs) are not-for-profit, publicly funded organizations
that provide free, tailored information and services to assist international companies in
their location investment decisions.
 Some 47% of the executives interviewed were unfamiliar with any such agencies.
 35% did however have experience of working with such agencies in their
international expansion investments.
 The most valued services are information and research into markets, sectors,
customers, skills and costs.

Location essentials: key regional facts
Demographics
Population and workforce

Higher education

Economy

Foreign trade and investment

Foreign trade and investment

Costs and taxes
Corporate
Taxes
D en m ark
E s t on i a

Corporat e
i n c om e t ax VAT ( % )
rat e ( % )

E m pl oyer n at i on al
i n s u ran c e
c on t ri bu t i on ( % of
gros s s al ary)

22%

20%

0%

0-20%

20%

33.80%
22.52%

20%

10-24%

Bal t i c G erm an y

29.72%

7-19%

21%

Ic el an d

15-20%

11-24%

15.35%

15%

21%

23.59%

Fi n l an d

Lat vi a

0-15%

21%

30.98%

Norway

25%

10-25%

0-14.1%

Bal t i c P ol an d

19%

5-23%

19.48-21.17%

Bal t i c Ru s s i a

20%

18%

30%

Sweden

22%

25%

31.42%

Li t hu an i a

How to order the full report
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The full report contains:
The MCJ Corporate Perceptions Report
 Analysis of senior international decision-makers’ views of
opportunities in the Nordics and Baltic Sea Region
 Survey insight in a clear visual style
Investor Case Studies
 Profiles of six companies that have invested in the region
Corporate Location Profiles
 Highly detailed profiles of the countries and sub-regions covered in
this summary
Investor Trends Report
 MCJ opinion supported with trend data
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